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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

51.B.07 CtpaTternyeckoe nnaHMpoBaHue AeATeNbHOCTU yYpexaeHun 3qpaBooXpaHeHns

1. Koa u HaumeHoBaHMe HanpasneHus noarotoBku: 38.04.02 MeHegKMEHT

2. Mpodunb noaroToBKU: YnpasreHne 34paBoOXpPaHEHNEM

3. KBanudumkaumsa BbINyCKHMUKA: MarncTp
4. dopma oby4yeHUA: 3a04Had

5. Kachepgpa, oTBevawLasn 3a peanmsauuio QUCLUUNNNHbI: QKOHOMUKU U yNpaBneHus
opraHusaumnsmm

6. CoctaButenu nporpammbi: MeHanno NanuHa BnagMmmpoBHa, K.9.H., JOLUEHT

7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne4 ot 20.04.23 r.
8. YuebHbIn roa: 2023/2024 TpumecTp: 2



9. Llenn n 3apayum y4e6HON ANCLUMUNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUUNINNHBI SBNSETCS:

nosiydeHne 3HaHun, YMEeHNN HaBbIKOB (POPMUPOBAHUA OCHOBHbLIX NMOMOXEHUIW cTpaTerum
opraHusaunm n obecneveHms nx peanmsaumm.

3agayn yyebHOM ANCUNNIINHDI:

- YMeHMe uCcnosib3oBaTb METOAbl CTpaTernyeckoro aHanmsa gnsg (opmMuvpoBaHUa W
0060CHOBaHUA BapMaHTOB peLLeHUN;

- YMeH/Ne NPUMEHSTb WHCTPYMEHTbl CTpaTermdeckoro U TaKTUYECKOro nriaHMpoBaHWUS,
paspabaTbiBaTb OCHOBHbIE MOMOXEHUSA CTpaTeErMm opraHm3aLumu;

- yMeHue paspabaTbiBaTb NPOrpaMmbl OpraHM3aLMOHHOIO pas3BUTUS.

10. MecTo yyebHOM aucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas y4acTHUKaMu
o6GpasoBaTenbHbIX OTHOLLUEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnNuHe/MoAaynko (3HaHUA, yMeHwus,
HaBblKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUs 06pa3oBaTeNibHOMN

nporpaMmmbl (KOMNeTEeHLMAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MM
MK-3 | CnocobeH MK-3.1 | Wcnonb3yeT meToabl | 3HaTh:
opmupoBaTh CTparern4eckoro - MeToAbl CTpaTEerM4eckoro aHanusa BHeLUHEN;
OCHOBHbI® aHanusa AnAa - METoAbl CTPaTEermyeckoro aHanmsa BHYTPEHHelk
NonoXeHns hopMMpOBaHNS 1 cpeabl
cTpateruu o60oCcHOBaHWS
opraHu3auuu, BapuaHToB ymMeTb: .
MporpaMMmbl peLIEHMI - IPOBOAMTL CTPATernieckuil aHanms drakTopoB
OPraHI3aLIMOHHOTO BHELLHEW 1 cpeapbl y4pexaeHun
Pa3BUTIS U 30paBOOXPaHEHMS; )
TEXHONOTUUECKON - nposo,qmnv: cTpaTermyeckui ai-lanms dakTopos
MOZEepHM3aLMM 1 BHYTPEHHEN cpefbl y4pexxaeHui
obecneunBatb Nx 3[paBooOXpaHeHus;
peanu3auuio - OLeHMBaTb CTpaTernyecknii NoTeHuman Ha
MUKPO- U MaKpOYpOBHE.
BNageTh:
- MeTo4amMmn 3KOHOMUYECKOrO U CTpPaTermiyeckoro
aHanusa noBeAeHnst 3KOHOMUYECKUX areHTOB U
PbIHKOB B rrobanbHow cpege;
- MeToZ4amu cTpaTernyeckoro aHanmsa
BHYTPEHHEN N BHELUHEN yYpexaeHUn
30paBOOXpPaHEHMSI.
MK-3.2 MpymeHsieT 3HaTb:
WHCTPYMEHTbI - TeopeTu4eckne n MeTo4osIormn4eckme OCHOBbI
CTpaTterm4eckoro U | crpartermyeckoro nnaHNpOBaHUS;
TaKTnieckoro - OTEYECTBEHHbIN N 3apyOEXHbIN OMbIT
nnaHMpoBaHus,
paspabaTbiBaeT CTpaTerMyeckoro niaHMpoBaHusl.
OCHOBHble ymeTb:
NonoXeHns - hopMynupoBaTb cTpaTernyeckme
cTpatermu anbTepHaTuBbI;
opraHusaumm - paspabaTbiBaTh KOPNOpaTUBHLIE,
KOHKYPEHTHbIE U (DYHKLMOHAaNbHbIE CTpaTerm
pasBUTUS OpraHn3auunun.
BNageTh:
- MeTogamun oopmMynupoBaHNS U peanusaumm
cTpaTerui Ha KopnopaTUBHOM, KOHKYPEHTHOM U
(YHKLMOHAIbHOM YPOBHE.
MK-3.3 PaspabatbiBaeT 3HaTb:
nporpaMmmel - KpUTepum KadecTBa NOCTAHOBKU Lenen;
OpraHM3auUMoHHOro




pasBuTUS n | ymeTs:
MOAEpPHU3aLun - onpeensiTb cTpaTterndyeckne NpuopuTeThl;
npouseoAcTea - pa3pabaTblBaTb CTpaTermyeckuii nnax;
BnageThb:
- MeTogamu paspaboTku CTpaTernyeckoro
nnadHa.
12. O6bemM gucuMnNIuHbI B 3a4eTHbIX eanHuyax/yac. — 3/108

Popma NpOMEXYTOYHOM aTTeCTaLMmu 3a4eT C OLIEHKOMN

13. TpyaoemkocTb No BMAaM y4e6HOM paboTbl

- Bcero 5
Bug yyebHown paboTbl
TPUMECTP
u. 9., B hopme
nn
AyOVTOpHbIE 3aHATUSA 12 12 0
nekunmn 6 6 0
B TOM 4ucne: npakTn4eckue 6 6 4
nabopartopHble 0
CamocTosiTensHas paborta 92 92 0
B TOM 4Mncne: KypcoBas paboTa (npoekT) 0
dopma NPOMEXYTOYHOM aTTecTaumnn 4 4 0
3auvem
WToro: 108 108 4
13.1. CopepxxaHue QUCLUMNIUHDI
Peanusauwns
pasgena
Ne n/n Haumerosanme pasaena CogepxaHue pasgena AMCUUNIUHBI AncuMnInHE! ¢
ANCUUNNNHBI NMOMOLLIbIO
OHnamnH-Kypca,
QYMK*
1. Jlekuum
1.1 KoHuenTyanbHble  OCHOBbI | POk ¥ 3HayeHWe nnaHUpoBaHUS B 3KOHOMUKE.
cTpaTerm4yeckoro Bugpl " NPUHLMMBI nnaHMpoBaHUS.
nnaHnMpoBaHus CTtpaternyeckoe nnaHMpoBaHWE Kak HOBbIWN MOAX0A
B MeHedXMmeHTe MeTogonorna crpaTermyeckoro
NAaHUPOBAHUS.
1.3 CrtpaTtermyeckun aHanus
BHeLLHeW cpeapl CrtpaTteruyeck
yypexgeHun oe
30paBoOOXpPaHEeHUst nnaHnpoBaHue
OcHoBHble cocTaBnsAwLWME W TUMbl BHELWIHEN | AeATESNTbHOCTH
cpedbl. AHanM3 MaKpOOKPYXKEHWUS  yUpexaeHWUin | YHpexaeHun
34paBoOXpaHeHns. AHanm3 HenocpeacTBeHHoro | 3ApaBooxpaHe
OKPY)XXEHUS yYpexaeHnin 30paBooOXpaHeHNs. HUA
https://edu.vsu
.ru/courselvie
w.php?id=646
2
1.4 CrtpaTtermyeckun aHanms .
BHYTpEHHEM Cpebl Cpesbl BHYTPEHHEN cpeabl ydpexaeHus
- 34paBooxpaHeHusi. MeToabl aHanu3a BHYTpeHHen
cpeabl NpeanpusaTus.
3[paBoOXpaHeHus
1.7 CtpaTterudeckoe CtpaTterudeckoe nnaHnpoaHune B P®. CoumanbHo-
nnaHMpoBaHue Ha | 3KOHOMMYEeCcKue NporpaMmmbl pasBUTUS.




| MmakpoypoBHe B P®

2. NpakTnyeckme 3aHATUA

2.1 KoHuenTyanbHble  OCHOBBbI
cTpaTern4yeckoro CrtpaTternyeck
nnaHnpoBaHus oe
nnaHupoBaHune
OesaTenbHOCTH
Mpouecc CTpaTern4eckoro MNAHWUPOBAHWA. | \pey nennii
Cnctema cTenkxongepos B CTPaTerieckoM | 5huap0oxpaHe
npotecce. Hns
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.2 OnpepgeneHne mmuccum n
uenen yypexaeHum Crtparerunyeck
3[paBOOXpaHeHMs oe
nnaHupoBaHune
3:}(_}5:;@ FIpeD,I'IpI/IﬂTI/IFIHBa)KHOCTb onpep,eneHMj [ESTENbHOCTY
yUPeXaeHnA 3ApaBOOXpaHeHWs.” yupexaeHnii
dopmumpoBaHue uenen ydpexaeHni 3ApaBoOXpaHe
3paBOOXpaHeHMs. Knaccudmkauusa uenen | o
MPEANPUATIA https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.3 CrtpaTtermyeckun aHanus
BHELUHen cpebl CrtpaTteruyeck
yypexaeHun oe
3[paBoOOXpaHeHus nnaHupoBaHune
OedaTenbHOCTH
Metoabl PEST, aHanua 5 cun  KOHKypeHuun | YYPexaeHuii
M.MopTepa* 34paBooxpaHe
HUs
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.4 CrpaTternyeckuin aHanms
BHYTpeHHen cpeabl Crtpaterundyeck
yypexaeHun oe
3[paBoOOXpaHeHus nnaHupoBaHune
OedaTenbHOCTH
SWOT - aHanu3.* SNW - aHanu3. Cuctema | y4pexaeHun
McKincey. Llenouyka LeHHocTen M. lNMopTepa 3ApaBooxpaHe
HUsI
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.5 MopThenbHbI aHanua Mpouecc nopTtdenbHoro aHanmnsa. OCHOBHbIE
cTpaternn noptdensHon  mMaTpuubl BocToHckom
KOHCyrnbTaumoHHon rpynnel. MaTtpuua dupmbl
Aptypa [. Jlnutna. Matpuua McKincey.
2.6 ®opmupoBaHue cTpaTterum | Ctpaterum pa3BUTUS 6usHeca:
passutua YUPEXKOAEHU | KOHLIEHTPUPOBAHHBIN, UHTerpupoBaHHbIi, | CTparternyeck
3/ipaBOOXpaHeHus W | anBepcMdULUPOBaHHBLIA  pocT M cTpaTterumn | oe
paspaboTka COKpaLLleHus. KOHKYypeHTHbIe cTpaTterun: | NNaHMpoBaHue
CTpaTern4eckoro nraHa nuaoepcTtBO B u3gepxkkax, auddepeHumaumna | AeATENbHOCTU
NPOAYKUUN, dokycupoBaHue, cTpaTerus | Y4pexaeHuii
nepsonpoxofua, cuHeprnama. PyHKUMOHanNbHbIE | 3APaBOOXpaHe
cTtpaterun. BbinonHeHue crtpateruun. PaspaboTka | HUA




cTpaTern4yeckoro nnaHa  gns yupexpaenus | https://edu.vsu
34paBooxpaHeHusi. KoHTpornb 3a peanusauuen | .ru/courselvie
cTparerun.* w.php?id=646
2

13.2. Tembl (pa3aensl) AUCLUUNNUHBI U BUAbI 3aHATUA

Buabl 3aHATU (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosiTenbHas

n/n (pasgena) gucumnnuubl | JNekuun MpakTuueckme | JlabopaTtopHble pabora Bcero

KOHLI,eI'ITyaJ'IbH bl€ OCHOBbI
1 cTparern4yeckoro 2 1 14 17
nnaHnMpoBaHusA

OnpepeneHne mmuccum n
2 | uenen yypexneHumn 1 14 15
3[4paBOOXpaHeHMs

Crtparernyeckuii aHanma 1 1 14 16
BHeLLHeN cpeapbl
yypexageHun
34paBOOXpaHeHus

CrtpaTtermyeckun aHanm3 1 1 14 16
BHYTPEHHEeN cpeabl
yypexgeHun

30paBoOXpaHeHus

5 | MNMopTdenbHbii aHanuns 1 14 15

dopmunposaHme
cTpaTteruun passuTtus
6 yypexaeHun 1 14 15
30paBOOXPaAHEHNSI 1
paspaboTka
CTpaTerM4eckoro niaxa.

Crtpateruyeckoe
7 | nnaHupoBaHue Ha 2 8 10
MakpoyposHe B P®

WToro: 6 6 92 104

14. MeTtoamyeckume ykKasaHuUs AN OoOyYaloWMXCA MO OCBOEHUK AUCLUMIUHLI:
OCHOBOW YCMeLIHOTO OCBOEHMS AMCLMNMUHBLI SBNSeTCA paboTa C KOHCMEKTamy TNeKUUid, C OCHOBHOW
pekoMeHayemon nuTepaTypoii Mo AWCUMNNMHE, MOSNIHOE M CBOEBPEMEHHOE BbINMOMHEHUE MNPaKTUYECKUX
3aaHuiA No BCeM pasfenamM AUCLUNIIMHLI, MONyYeHHbIM B X0[e NpakTU4eckmnx 3aHATUin. OCHOBHOE BHUMaHWe
B caMoCToATeNbHOW paboTe obydalwmumca HeobxoauMO yOenuTb  W3YYEeHU CTaHOApTOB  PUCK-
MeHeKMEHTa 1 maTepuanam nepuoamnyeckor nevyatu, NocBsLWLEHHbIX MPoGrnemMmamM pUck-MeHepKMeHTa.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heo6Xx0AMMbIX ANA OCBOEHUA AUCLIMMNIIUHDI

a) OCHOBHag nuTeparypa:

Ne NcToYHmK

n/n

1 BuxaHckun O.C. MeHepkmeHT : y4ebHuk / O.C. BuxaHckuin, A.V. HaymoB .— 6-e n3g., nepepab. n gon. —
Mockea : Maructp : UHOPA-M, 2017 .— 653c

2 Mensiino I.B. Ctparternyeckoe nnaHvpoBaHue : ydebHoe nocobue / [.B. MeHsino, E.B. lNonoskoBa ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

3 OTtBapyxuHa H. C.. CTpaTernyeckmin MEHEMKMEHT : y4EOHMK U MPaKTUKYM 4115 akageMU4ecKoro

6akanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpanT, 2018 .— 335 c.

B) gononHuTensHas nuTepaTypa:
No
n/n

McToYHMK

Apnusec N. K.. YnpaBneHue Xu3HeHHbIM LMKNIOM Kopriopauun = Managing Corporate Lifecycles / Nuxak
4 | KangepoH Aamsec ; nep. ¢ adrn. B. KyauHa ; [Hayd. pea.: O. Ynuukaniok, A. CedepsiH] .— 5-e nsg. —
MockBa : MaHH, MBaHoB 1 ®epbep, 2018 .— 497 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus

AkmaeBa P..W... MNpaktukyM no kypcy "CTparermdecknin MeHegpKMeHT" : yyebHoe nocobue / P./. AkmaeBa
; AcTpaxaH. roc. yH-T .— Mocksa : PycanHc, 2017 .— 124 c.

AkmaeBa P.U. CTtpaTernvecknin MEHEXMEHT : yyebHoe nocobue / P.N. AkmaeBa ; AcTpaxaH. roc. yH-T .—
Mocksa : PycanHc, 2017 .— 250 ¢c. :

Bbacoeckui J1.E. CTpaTernyeckuin MeHempKMEHT : y4eOHUK : [aNsa CTYAEHTOB BbICLUMX YY4EOHbIX 3aBEAEHUN,
7 | obyyarowmxca no HanpaeneHuo 38.03.02 "meHemxkmeHnT"] / J1.E. Bacosckuin .— Mockea : Hdpa-M, 2018
—363cC.:

KazakoBa H.A. . CoBpeMEHHbIN CTpaTernyecknii aHanma : y4ebHUK 1 NpakTuKyM Anst MarucTpaTypsl :

8 | [y4ebHuK n npakTuKym ans CTyd. By30B, 0Byy. No 3KoH. cneuunansHocTaMm] / H.A. Kasakosa .— Mockea :
KOpanT, 2017 .— 386 c.

NanbirvH, KOpun Hukonaesuy. Ctpatermyecknn meHegpxkmeHt / KO.H. JlanbirmH .— U3g. 2-e .— Mockea :
VHOPA-M, 2018 .— 207, [1] c. :

B) nHdopmaumnoHHbIe 3NeKTPOHHO-0bpa3oBaTenbHble pecypcehl (0duumnanbHble pecypcbl MHTEPHET)™:
Ne
n/n
10 | ObpasoBaTtenbHbIvi nopTan «ANeKkTpoHHbI yHuBepcuTeT BIY»/LMS Moodle.https://edu.vsu.ru/
11 | OBC «YHuBepcuteTckasa bubnuoteka online»

12 | 3BC «JlaHby

13 | OnekTpoHHO-6mMbnmnoteyHas cuctema (B6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 0GecneyeHns AnsA caMOCTOATENIbHOW paboThl

Ne UcTouHunk
n/n
MeHsiino I'.B. CtpaTterndeckoe nnaHupoBaHue : ydebHoe nocobue / I.B. Mensnno, E.B. FlonoekoBa ;
14 .
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.
17. OOpasoBaTefnibHble TEXHONOrMKU, MUCNONb3yeMble NpU peanusauum Yy4ebHoOWM

OMCUMNIUHBLI, BKNO4Yas OUCTaHUMOHHble obpasoBaTtenbHble TexHonormu (OOT,

3neKTpoHHoe oby4yeHue (30), cmewaHHoe oGy4eHue):

Mpv peanusaumm AMCUUNNNHBLI NPOBOASATCA 0630pHbIE NEKLMM, NPOGNEMHbIE Y AUCKYCCUOHHbIE CEMUHAPCKUE
3aHATUS, PELLAKOTCS KEWChI, BbINOMHAETCA MHAMBMAYarbHOe 3adaHue. MNpoBepka MHANBUAYanbHOro 3agaHns
MOXET OCYLLIECTBINSATLCS C UCMOMNb30BaHNMEM AUCTAHLIMOHHBLIX 06pa3oBaTenbHbix TexHonormin (OOT).

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

YyebHass ayauTopusi: crneuuanusnmpoBaHHas MeGernb, 3KpaH [Ans MpOeKTopa HaCTEHHbIN,

KomnbloTep, Lumdposas aygnonnatgopma

NpoekTop,

19. OueHou4HbIe cpeacTBa ANA NPoBeAEHUA TEKYLEeNn N NPOMEXYTOYHOWN aTTecTauum

Mopsiaok OueHKkM ocBoeHusi obyvarowmmuncss ydebGHOro maTepuana onpepensietcs
coAep)xaHMeM crneayLmx pasgenos AUCLUMNNHDI:

HanmeHoBaHue
NuaukaTop(bl)
Ne pasgena
KomneTteHuums(n) JOCTMKEHUS OueHouHble cpeacTBa
n/n OUCLMMNNUHBI
KoMneTeHuun
(moayns)
KoHuenTyaneHble MK-3.2
OCHOBBI MpumeHsieT
cTpaTern4yeckoro MK-3 WHCTPYMEHTBI
NnaHMpOBaHMUSA CnocobeH hopmmpoBaTb CcTpaTern4yeckoro "
1 OCHOBHbI€ MOJI0XKEeHUs TaKTU4YeCcKoro Tect
cTpaTerun opraHmsauuu, nnaHMpoBaHWs,
nporpaMmmbil paspabaTtbiBaeT
OpraHn3aLMOHHOIO pasBUTUSA | OCHOBHbIE MOMOXEHUS
N TEXHONOrMYeCcKon cTparerum
MOZEpHU3aLUN 1 opraHusaumm
OnpepeneHune obecneuynBaTb MX MK-3.3 WHameugyanbHoe
MUCCUM U Lienen peanusaunio PaspabatbiBaeT 3apjaHue
2 yypexaeHun nporpamMmbil «CTpaTerndyeckoe
3[paBoOOXpaHeHMs OopraHu3aumoHHOro nnaHupoBaHue
pasBuUTUS U [eaTenbHOCTU



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4431&TERM=%D0%9A%D0%B0%D0%B7%D0%B0%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b
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20. TunoBble OLEHOYHbLIe cpeAcTBa M MeToAMYECKMEe MaTepuanbl, onpeensroliue

npoueaypbl oueHnBaHunsA

20.1. TeKywmnim KOHTPONb YyCNeBaeMoCTH

OLeHO4YHbIX CpencTB. KOHTPOJIbHaA paGOTa n nHameuayanbHoe 3agaHune.

obyvarowmxcs  no

yHVBepcuTeTA.

nporpaMmMam

BbiCLLEero

1. PeakTMBHOE NnaHMpoBaHme
a) B npouecce NPUHATUA peLleHNA ONMpaeTCs Ha NpeaLlecTBYOLWNA ONbIT

obpasoBaHus

BopoHexckoro

TeKkywuii KOHTPONb YCNeBaeMoCT! NO AVCUMMINIMHE OCYLLEeCTBISIETCA C NMOMOLLbLIO CreayroLwmx

TeKyLLl,aﬂ arrTectaumda npoBoanTCcA B COOTBETCTBUU C MNonoxeHuem o TGKyLLlGI7I aTtrectaumnm
rocyaapCTtBeHHOro




b) ocylwecTBnsieTcs Ha OCHOBE TEKYLLEN KOHBIOHKTYpPbI
C) OPUEHTMPOBAHO B OCHOBHOM Ha ByayLime nameHeHus, Ha MOUCK ONTUManbHbIX A1
opraHusaumm peLueHnn

2. o rop13oHTY NNaHMpOoBaHWA BbISENSOT
a)00nrocpoyHoe nyaHMpoBaHmue
b)onepaTtuBHoe nnaHupoBaHue
C)CPeAHEeCPOYHOE NaHMpoBaHne
d)TakTMuyeckoe nnaHMpoBaHue
e)cTparternyeckoe nnaHMpoBaHue
f)kpaTkOCpOUYHOE NNaHupoBaHme

3. JkcnepTHble MeToAbl MCNOMB3YHTCA NPY PELLEHUN

a) cTaHAapTHbIX Npobrem cTpaTerMyeckoro niaHNpoBaHNs

b) cnabocTpyKkTypupoBaHHbIX NPO6GIEM CTpaTeErM4YecKoro nNiaHNpoBaHms
C) CTPYKTYPUPOBAHHbIX NPOGNeM CTpaTernyeckoro niaHMpoBaHus

d) HECTPYKTYpPMPOBaHHbIX Npobnem cTpaTernyeckoro niaHMpoBaHNs

4. OCHOBHOE OTNNYME CTpaATErMYECKOro NITaHMPOBaHNSI OT AONTOCPOYHOrO COCTOUT
a)B TpakToBke ByayLiero

b)B pasnMyHbIX rOPU3OHTaX NIIaHMPOBAHUS

C)B 06s3aTENBHOCTU NJTAHOBbLIX 3a4aHWN

5. PacnonoxwuTte aTanbl npoLecca cTpaTerm4eckoro nnaHnpoBaHus ¢ cobnogeHnemM nopsiaka mx
BbINOMHeHus: A) muceus, uenn b) ctparternyecknin aHanmns BHELWHEN U BHYTPEHHEN cpeabl B) KOHTponb
N aHanu3 cTpaTern4yeckoro nnaHmpoBaHus M) onpegeneHve cTpaTernyecknx anstepHaTme [1)
peanusaums ctpaTternm E) Boibop cTtpaTternm

a)A162B6I3[05E4

b)A1652B3IrN504E6

c)A1B3B6IM'42E5

6. Cneumduyeckme (NokanbHbIE) NPUHLKUMLI CTPATErMYECKOro NiiaHNpoOBaHNA

a)U3MeHeHne HanpaBreHHOCTM NPaBuI B 3aBUCMMOCTM OT BHYTPEHHUX U BHELLHUX YCIOBUIA
b)npuHUMN egMHCTBa LEHTpPanMamMa u CaMOCTOATENBHOCTH

C)NPUHLMN HAYy4YHON 0BOCHOBAHHOCTU N 3PEKTUBHOCTM YNPaBIEHYECKNX PELLIEHUI

7. Muccua pmpmbl - 310
a)OCHOBHag Lenb (PMpMbl UM YETKO BblpaXXeHHas NpuvyYnHa ee CyLeCTBOBaHMWS
b)coBOKyNMHOCTb LeneBbIX anbTepHaTUB B AeATENbHOCTU (hpMbl

8. CoaepxaHue cTpaTerm4eckoro nnaHMpoBaHUs packpbiBaeT Tpu ero npoueaypbl
a) NporHo3npoBaHne C) NnporpaMmMupoBaHue
b) uenenonaraxue d) npoekTnpoBaHue

9. CTtpaTternyeckasi nporpamma — 3710

a) AOKYMEHT, coaepXaLluin CMCTeMy COrfiacoBaHHbIX MO CPOKaM, pecypcam 1 UCMOMHUTENAM
MeponpuaTuUmn, obecneymBaroLLnX 4OCTUKEHME NOCTABEHHON Lienn Hanbonee achekTMBHBIMU NyTAMMU
W B yCTaHOBIIEHHbIE CPOKU

b) ueneHanpaeneHHOEe N3MEHEHNE OTAENbHON CUCTEMbI, C OFPaHMYEHHBIMU pecypcamm n ¢
cneumanbHOM opraHn3aumein BoiNOSTHEHWS

C) AOKYMEHT, BKMNtoYaoLwmin opmMynmpoBKY MUCCUM OpraHmM3aunmn, ee Lienen, aHanma BHELWHEN 1
BHYTPEHHEN cpeapl, BbIpaboTaHHYI0 CTpaTervio, a Takke nocrnefoBaTtenbHOCTb AEWCTBUN NO ee
peanusaunm

10. OBLme NpMHLMMbLI CTPATErMYeckoro nNiiaHMpPoBaHUA

obecneyvyeHne onTMManbHON NPONOPLUNOHANbHOCTN Ha OCHOBE BblAeNeHNs BeayLmnX 3BEHLEB

€OVHCTBO M KOMMMNEKCHOCTL NMPOrHO30B, CTPATENMYECKMX NPOrpamMmm 1 NpaBun

NPUHLUN €eOUHCTBA 3KOHOMUKK U MOMAUTUKK NMPX NnpuoputeTe NoONUTUKN



11. Muccuma npeanpuaTna:

a)3To naeanbHasa kKapTuHa Byayliero npeanpusaTus, T.e. TO ero COCTOsIHUE, KOTOPOe MOXeT ObliTb
AOCTUrHYTO NP caMbliX BraronpUsITHbIX YCNOBUAX

b) nMeeT OBOMCTBEHHYIO OPUEHTALMIO: HA BHELLHIOW cpeay dupmbl (Ha noTpebutenen,
0o6LWeCTBO, X MHTEPECHI, LLEHHOCTN, OXUAAHUS, NPUOPUTETHLI) N HA BHYTPUMUPMEHHYIO cpeay.

C)oTpaxaerT xerlaeMoe COCTOSIHNE OpraHn3aumm, KOToporo criefyeTt A0CTUYb B XoAe
NCnonb30BaHUA ee NoTeHUMana W BblpaxaeT oTAesSbHble KOHKPETHbIe HanpaBrieHus esaTenbHOCTH
opraHusaumu

KpuTepun oueHku:

OLEHKa «OTIIMYHO» BbICTaBNSETCH, ecrnv oby4datomincs npaBuibHO oTBeTUn Ha 10-11 BonpocoBs
TecTa;

OLIEHKa «XOPOLLO» BbICTaBMNSETCs, €y 0by4atoLmincsl NpaBnnbHO OTBETUN Ha 8-9 BOMPOCOB
TecTa;

OLIEHKa «y[OBMNETBOPUTENBHO» BbICTABNSAETCS, €Crn 0ByYatoLLMincs NpaBUIibHO OTBETUI Ha 6-7
BOMpoca TecTa;

OLEHKa «HeYyOoBMNeTBOPUTENbHO» BbICTABMNSETCH, €Cr 0byYaloLmMncs OTBETUN NPaBUibHO
MeHee 4YeM Ha 6 Borpoca TecTa.

MHauBmnayanbHoe 3apaHue
«CTpaTternyeckoe nnaHMpoBaHue AeaTeNnbHOCTU YUYpeXaeHUi 30paBoOXpaHEHUS»

OnucaHue TexHoONorMmM npoBeaeHns

Llenb - oBnageHve HaBblkaMu YNpaBiEHUS CTpaTErMyeckoro MIaHMPOBaHUS B YYPEXOeHUU
3QpaBooXpaHeHusi. 3afaHue BhINOMHSIETCS Ha npuMepe oObekTa AUMCCEepPTaUMOHHOMO WCCrefoBaHus
(MeguumMHckoi opraHusauum). PesynbTaTthl aHanu3a npeacTaensaoTcs B hopme aHanMTUYecKoro otyeTa
n goknaga.

MepeyeHb 3agaHnin

Obwas xapakTepucTuka yupexageHnn 3agpaBooxXpaHeHmst.

MpoBectn PEST-aHann3 MakpooKpyXeHus ydpexaeHuin 3gpaBooxpaHeHns BopoHexckom
obnactu

MpoBectn SWOT-aHanu3 geaTenbHOCTM yYpexaeHnn 3gpaBooxXpaHeHmnst.

BbibpaTb KOpNopaTMBHYO CTpaTermio yYpexaeHnss 1 oxapakrepu3oBaTb.

BbibpaTb KOHKYPEHTHYIO CTpaTernio y4pexaeHms n oxapakrepmsoBarTb.

Ha npumepe ctpatermyeckoro nnaHa Virginia Mason Medical Center paspabotatb
CTpaTermyeckuin NnaH y4ypexneHnsa 34paBooXpaHeHns .

[MoaroToBWTL OTYET M AOKMAA.

N

o agkw

~

TpeboBaHUA K BbINOMHEHUIO 3a4aHUN (UMK WKanbl U KPUTEPUU OLLeHUBaHUS)

3agaHve BbInonHaeTcs uHanBuayanbHO. OTYET O BbIMOSIHEHUN MPAKTUKO-OPUEHTUPOBAHHOMO
3a[aHus OOMMKEH COOTBETCTBOBaTb TpeboBaHUAM, NpeabaBnsieMbiM K 0OOPMIIEHMIO.

- TuTynbHbIN NUCT ycTaHoBreHHon popmbl. LWpudTt Times New Roman, pasmep wpudTa 14,
absauHbii otcTyn 1,5, MexcTpoudHblin uHTepBan 1,5. Pasamepbl nonen: nesoe 3 cm, npasBoe 1 cm,
BEpPXHEE N HWKHee 2 cM. Homep cTpaHuubl MPOCTaBNAT BHU3Y MO LEHTPY. Tam, rae aTo Heobxoammo,
B KayeCcTBe aHanuMTU4ecKoro MHCTPYMEHTa MOXHO WMCMNonb3oBaTb rpadukv, guarpammbl U Tabnuupl,
KOTOpble AOMKHbI OblTb OhOpPMIEHbI B COOTBETCTBUM C TpeboBaHusmu FOCT.

Kputepun oueHnBaHus

- OLUEeHKa «OTMMYHO» BbICTaBMseTCA ecrnun, 0byyaoWwmMnca NONHOCTBIO BbINOMHWA 7 3a4aHuni;

- OLEHKa «XOpOoLUO» BbICTaBNAeTCsa ecnum, obydatommncs BeinonHUn 5-6 sagaHunin 6e3 owmnobok,;

- OLEHKa «yOOoBeTBOPUTENBHOY BbICTABMAETCS ecnn, obydarowmincsa BeinonHmMn 3-4 3agaHus
0e3 oWwmnboK;

- OUEHKa «HeyooBNeTBOPUTENbHO» BbICTABMASETCA €Cnu, 0byyatowmincs BbINOMHUA MeHee 3-X
3afaHun.



20.2. MpomMmexyTo4yHas aTrecTaums

MpomMexyTouHas aTTecTauusi NPoOBOAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHON
aTTecTauum obyyatoLwmnxcsi no nporpaMmmam BbiCLLero o6pasoBaHusi.

lMpomexyToyHaa artTectauus MO OUCUMMAMHE OCYLLECTBMASETCS C MOMOLUbK  CreayroLmx
OL€HOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble 3afaHus.

Mpv BbICTABNEHMN WTOrOBOM OLIEHKM MO AUCUMMNIMHE TakkKe Y4YMTbIBAOTCA pe3ynbTaTbl
NPOXOXAEHUS TEeKyLWMX aTTecTauuii — BbIMOMHEHWE WHOMBUAOYANbHOTO 3adaHUs M NPaKTUKO-
OPVEHTUPOBAHHOIO 3aaHus.

20.2.1 OnuncaHue TexXHONOrMn npoBeneHUs
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3a4aHWIA:

SAOAHUE 1. Ouarpamma BKI B 30He x0391CTBOBaHUS C No3uumi "3Be3abl" npeanaraet onpme:

- N0 BO3MOXXHOCTM M30aBnsaTbest OT 3TnX C3X, ecnu HeT NPUYMH COXPaHNATb

- )XECTKO KOHTPONIMPOBAaTb KanuTanoBIIOXEHUS U NepeaaBaTb N3ObITOK AEHEXHOW -BbIPYYKN Mo
KOHTPONb BLICLLErO PYKOBOACTBA OMPMbI

- cneumarnbHO n3yyaTb, YTOObl YCTAaHOBUTL pearbHble BO3MOXHOCTU Nepexoaa Ha Gonee BbirogHble
NO3NLUKN NPU OOMOJTHUTENBHBIX KannTanoBnOXeHUAX

- obeperaTb 1 YKpennATb 3TN NO3nLnn

OTBeT: obeperaTb 1 YKpPENnsTb 3TN NO3MLMK

3A0AHUE 2. BKI™ B 30HE XO39MCTBOBAHUSA C NO3ULMIA "OuKue KOWKK" npegnaraet gupMme:;

- cneumarnbHO U3yyaTb, YTOObI YCTAHOBUTL pearbHble BO3MOXHOCTM Nepexoaa Ha boree BbiIrogHble
No3numn NpU AOMNONMHUTENbHbIX KanuUTanoBNOXEHNAX

- )XECTKO KOHTPOJIMPOBATb KanuTanoBOXeEHWs U nepenaBaTb N30bITOK 4EHEXHOW BbIPYYKN NOA
KOHTPOIb BLICLLErO PYKOBOACTBA (OUPMbI

- N0 BO3MOXHOCTU n3baBnaTbCs OT 3Tux C3X, ecnn HET NPUYMH COXPaHATb

- obeperaTb 1 yKpennaTb 3TN NO3uLmUn

OTBeT: cneumanbHO M3y4vatb, YTOObl YCTAHOBUTL pearibHble BO3MOXHOCTM Nepexoaa Ha Gonee
BbIrOAHbIE MO3ULMK MPU AONOMNHUTENbHbLIX KannTanoBOXEHUSAX

3AOAHUE 3. Matpuua Mak-KnH3u npegnaraet ncnonb3oBaTh cnegyroLime nokasartenu:
- pocT obbema cnpoca 1 gons pbiHKa

- NpMBReKaTenbHOCTb OTPACN U KOHKYPEHTHbIN CTaTyC (oUpMbl

- KOHKYPEHTHbIM cTaTyc oMpMbl U 0N pbIHKa

- 0ONS pblHKA 1 NPUBIEKATENbHOCTL OTpacin

OTBeT: npuBnekaTenbHOCTb OTPACI M U KOHKYPEHTHbIN CTaTyC (hmrpmbl

3AOAHUE 4. Matpuua Mak-KnHam pekomeHayeT ansa nosvumm "cobakn”
- ONTUMKU3NPOBATb

- U3BnekaTtb NOJHY0 BbIrogy

- YCUINUTb UK yaepxaTtb

- YUTK

OtBeT: yntn

3AOAHUME 5. MaTtpuua BoCcTOHCKOM KOHCYNbTaTUBHOW rpynnbl NpegnonaraeT - UCNoNb3oBaTb
criefyloLime nokasarenu:

- ByQyLMN KOHKYPEHTHBIN cTaTyc (OMPMbI 1 POCT PbIHKa

- POCT pbIHKa 1 AONS pbiHKa

- AONS pblHKa U NPUBMEKaTENbHOCTb CTPATErM4YeCKON 30HbI XO3ANCTBOBaHNS

- MpMBNeKaTenbHOCTb CTpaTErMYeckon 30Hbl XO3MCTBOBAHMSA 1 ByayLLMN KOHKYPEHTHBIN CTaTyCc (OUpMbl
OTBeT: pOCT pblHKa M JONS pbIHKA

3AOAHUME 6. SkcnepTHble MeToAbl UCMOMb3YHTCA NPU peLleHnm



CTaHOAPTHBIX W CTPYKTYPMPOBaHHbIX NPOGeM CTpaTernyeckoro nnaHMpoBaHus
crnaboCTPyKTYpMpPOBaHHbIX W CTaHAAPTHbIX NPOGNeM CTpaTernyeckoro nraHMpoBaHus
CTPYKTYPMPOBAHHbLIX N HECTPYKTYPUPOBAHHBLIX NPoBreM cTpaTermyeckoro nnaHMpoBaHus

- cnaboCTPYKTYPUPOBAHHbIX M HECTPYKTYPUPOBAHHbLIX NPOGNEM CTPATErMYECKoro nraHMpoBaHUs
OTBeT: crnaboCTpyKTYypPUPOBaHHbIX M HECTPYKTYPUPOBAHHbIX NPOGeM CTpaTernyeckoro niaHMpoBaHus

3AOAHWVE 7. cHOBHOE OTNU4YKe CTpaTermyeckoro niaHMpoBaHUs OT 4ONTOCPOYHOr0 COCTOUT
- B TpakToOBKe byayLiero

- B pa3nnyHbIX FOPM30OHTaX MiaHNpPOBaHWS

- B 0653aTeNbHOCTIN NNAHOBbLIX 3a4aHWN

- B CpOKax nriaHMpoBaHus

OTBeT: B TpakTOBKE OyAyLLEero

3A0AHUE 8. Pasnunums nporHosa 1 nnaHa 3aknio4arTcs B crieayoLem:

- NPOrHo3 — 06sa3aTenbHOCTb AENCTBUN, NNaH — HeobA3aTENbHOCTL AENCTBUN
- NPOrHO3 — KOHKPETHas Benu4yMHa, nnaH — 3To AgnanasoH 3Ha4YeHui

- NPOrHO3 — 3TO peLUeHne, nnaH- 3TO BEPOATHOCTb

- NPOrHO3 — 3TO AMana3oH 3HA4YeHWI, NMaH — KOHKPeTHas BeNnimMHa

OTBET: NPOrHO3 — 3TO AMana3oH 3HAaYEHWUN, NnaH — KOHKPETHas BENUYMHa

3A0AHUE 9. CTtpaTerns koHrnomepaTUBHOM AMBEpPCUdUKaLnmn npegnonaraeT:

- NPOM3BOACTBO HOBOrO TOBapa Unu ycrnyrn , OpUeHTUPOBAHHbIX Ha CyLLECTBYOLWUX NnoTpebuTtenen
- HOBOE MPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLE TEXHOSOMNN

- HOBOE NPOU3BOACTBO , NUCMOMb3YIoLLEee MMEKLLMECH BO3MOXHOCTU B CObITE

- BbIXO[, HA HOBbIWN PbIHOK, HOBOrO NoTpebuTens

OTBeT: BbIX0A, HAa HOBbIN PbIHOK, HOBOro NoTpebuTtens

3A0AHUE 10. CtpaTernsa ueHTpupoBaHHOW AuBepcudmnkaunm npegnonaraeT
- NPOM3BOACTBO HOBOrO TOBapa Unun ycrnyrn, OpueHTUPOBAHHOIO Ha CyLLEeCTBYIOLNX NoTpebuTenen
- HOBO€E MPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLIE TEXHOSOMMN
- NPON3BOACTBO HOBbIX TOBAPOB TEXHOMOMMYECKN HE CBA3AHHbIX C MPEXHUMMU
- HOBOE MPOM3BOACTBO , UCNONb3YIOLLEE UMEIOLLNECH BO3MOXHOCTH B CObITE
OTBeT: -HOBOE NPOM3BOACTBO OCHOBAHO Ha CYLLECTBYHOLLEN TEXHOMOMMN
3A0AHUE 11. CogepxaHme cTpaTernyeckoro nnaHMpoBaHUs packpbiBaeT TPy ero npoueaypbl
- NPOrHo3npoBaHne, banaHcMpoBaHve, NPOrpaMMmMpoBaHne
- NPOrHO3MpPOBaHNe, NPOEKTUPOBaHNE, NporpaMMmMpoBaHme
- NPOrHO3MpoOBaHne, NPOeKTUpoBaHne, GanaHcMpoBaHue
- banaHcupoBaHue, NPoeKTMpoBaHMe, NPOrpaMMUpoBaHne
OTBeT: NPOrHO3MpoBaHWe, NPOEKTUPOBaHNE, MPOrpamMmMmMpoBaHme

SA0AHUE 12. Llenb gesatenbHOCTU NPeanpusTus:

- BCerga npegnonaraeT CPOKN AOCTUXKEHNS

- ycTpemneHa B 6yayliee, HO He UMEET BPEMEHHLIX ONPeAeneHnin U He 3aBUCUT OT TEKYLLIEro
COCTOSIHUA

- onpegenaTca obLWwmMMmM TepMrMHaMn 1 oceeLaoT obpas upmbl, €e Mapky, CTUMb U T.N.

- He aABngaeTcs ob6a3aTtenbHON ANs NCNOMHEHUS

OTBeT: Bcerga npegnonaraet CPOKN SOCTUXKEHUS

3AOAHUE 13. PacnonoxuTte 3Tanbl npouecca CTpaTerMiyeckoro nnaHMpoBaHus C cobniogeHnem
nopsigka ux BbiNonHeHus: A) muceus, uenu b) ctpaternyeckuin aHanv3 BHELWHEW U BHYTPEHHEN cpeabl
B) KOHTpPOMb 1 aHanM3 cTpaTerMdeckoro nnaHnpoBaHus M) onpegeneHne cTtpaTernyecknx anbTepHaTmB
[) peanusauwns ctpaterun E) Boibop cTpaTerum

- A1b2B6I'3[5E4

- A1b2B3I'5[04E6

- A1B3B6IM4[2E5

- A162B3r445E3

OrteeT: 162B6I'3[15E4



3A0AHUE 14. CtpaTernyeckasi nporpaMmma — 310

- JOKYMEHT, coepKaLlmn cucTeMy CorfiacoBaHHbIX MO CpoKaMm, pecypcam U UCNONHUTENSAM
MeponpuaTUn, obecneynBatoLnX JOCTMKEHNE NOCTaBNEHHONM Lieny Hanbonee adhPeKTUBHLIMU NyTAMMN
N B YCTAHOBIIEHHbIE CPOKMU

- ueneHanpasneHHoe U3MeHeHne oTAeNbHOM CUCTEMBI, C OFPaHUYEHHBIMU pecypcaMn n ¢
cneumansHOM opraHnsaumein BoiNoSTHEHUS

- JOKYMEHT, BKMtoYaloLwmmn oopMynmMpoBKY MUCCUN OpraHmM3aunm, ee Lernemn, aHanms BHELLHEN U
BHYTPEHHEN cpefbl, BbipaboTaHHYO CTpaTernio, a Takke nocnegoBaTenbHOCTL 4ENCTBUI MO ee
peanusaummu

- Hay4YHO-000CHOBAHHOE CYXXAEHME O BO3MOXHbIX COCTOAHNAX 0ObeKTa B OyayLem

OTBeT: JOKYMEHT, coaepKalluii CUCTEMY COrfacoBaHHbIX MO CpoKaM, pecypcam u
NCMONHUTENAM MEPONPUATUIA, oGecrnedmBaloLLMX OCTUXKEHNE NOCTaBNEHHOW Leny Hambonee
3 PeKTUBHBIMU MYTAMM U B YCTAHOBIEHHbIE CPOKU

3A0AHUE 15. BuiGepuTe BepHOoe yTBEpxaeHmne. Muccus opraHnsauuu:

- 9TO naeanbHasa kKapTuHa dyayLliero npeanpusaTus, T.e. TO ero COCTOsIHUE, KOTOPOoe MOXeT ObiTb
OOCTUrHYTO NPU caMbliX 6r1aronpUsiTHbIX YCNOBUAX

- MMEeEeT ABOWCTBEHHYIO OPMEHTALMIO: HA BHELLHIOW cpedy dmpMbl (Ha noTpebutenen,
o6LWecTBO, X MHTEPECHI, LLEHHOCTU, OXNAaHUS, NPUOPUTETHI) N Ha BHYTPUUPMEHHYIO cpeay

- OTpaXkaeT Xenaemoe COCTOsiHME OpraHuM3auumn, KOToporo cnegyeT OCTUYb B Xoae
NCnonb30BaHUA ee NoTeHUMana W BblpaxaeT oTAeSbHble KOHKPETHbIE HanpaBneHus 4esaTenbHOCTH
opraHusaumu

- hopMynunpyeTca Ha Cpok o 5 net
OTBeT: MMeeT 4BONCTBEHHYIO OPUEHTALMIO: HA BHELLHIOK cpeny ompMbl (Ha noTpebuTtenen, obLiecTso,
NX UHTEPECHI, LEHHOCTN, OXMAAHWS, NPUOPUTETHI) N Ha BHYTPUMUPMEHHYIO cpeay

20.2.1.2 Nprmepbl OTKPLITLIX 3a4aHUN:

3A0AHUE 1. Toapbl 1 ycnyrm, MMetoLLme BbICOKUA NOTeHUMan pocTa 1 60nbLUyo A0 Ha pbiHKe
oTHocATCcA no matpuue BKIMk ......
OTtBeT: 3Be3gam

3A0AHUE 2. Toapbl 1 ycnyrn, nmetowime cnabbli noTeHuman pocTta 1 00mbLUyo A0S0 Ha PbIHKE
oTHocaTcsa no maTtpuue BKIMk ......
OteeT: [oWHbIM KOpoBam

3A0AHUE 3. Toapbl 1 yCcnyrn, MMetoLLmMe BbICOKMIA NOTeHUuan pocta n HebonbLUY0 JOM0 Ha pbiHKE
oTHocaTcsa no maTpuue BKIMk ......
OTtBeT: [Ouknm KoLlKam

3A0AHUE 4. Toapbl 1 ycnyrm, nmetowme coadbiri NoTeHUMan pocta u HebornbLUYy OO Ha pbiHKE
oTHocaTcs no maTtpuue BKIMk ......
Oteet: Cobakam

3AOAHUE 5. MopTtdenb opraHM3aumm, BKITHOYaOLWMN 2—3 ToBapa-«KopoBbl», 1—2 «3Be3bl», HECKONMbKO
«npobnem» B kayecTBe 3agena Ha Oygywee W, BO3MOXHO, HeOOMbLIOE 4YMUCIIO TOBAPOB-«COBaK»
Ha3blBaeTCs

OTtBeT: cbanaHCpoBaHHbIM

3AOAHUE 6. CtpaTerns KoHrnomepaTtMBHOM anBepcudukalmm npeanonaraet
a) NPOU3BOACTBO HOBOIO TOBapa, OPMEHTUPOBAHHOIO Ha CyLLECTBYOLWMX NoTpebuTtenen
b) HoBOE NpPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLEN TEXHONOMMN
C) NpOM3BOACTBO HOBbIX TOBAPOB TEXHONOMMYECKN HE CBA3AHHbIX C MPEXHUMMN

9. CtpaTernsa ropnsoHTanbHon aneepcudmkaumm npegnonaraet

a) HOBOE MPOU3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLE TEXHOOrn



b) BbIxoA4 Ha HOBbIM PLIHOK, HOBOrO NOTPEbMTENS
C) HOBOE NPOM3BOACTBO, UCMOSb3YOLLEE NMEIOLLNECS BO3MOXHOCTM B CObITE

3AOAHUE 7. Ctpaterusa, npu koTopon hmpma genaeT Bce, YTOObl C JaHHBbIM NPOAYKTOM Ha AAaHHOM
pblHKE 3aBOEBaTb Ny4llne No3uLmm — 3To cTpaTerus
OTBeT: ycuneHnsa nosnummn Ha pbiHke

3A0AHUE 8. CTtpaTerud, 3aknoyatoLascs B NOUCKe HOBbIX PLIHKOB A5 y)Ke NPou3BOoAUMOro nNpoaykTa
- — 37O cTparterus
OTBeT: pa3BUTUSA pbIHKa

3A0AHUE 9. CtpaTterus, 3aknovaroascsi B Npon3BoACTBE HOBOrO NPOAyKTa, KOTOpbIN ByaeT
peann3oBbIBaTbLCA Ha y)Xe 0CBOEHHOM (OMPMOM pbiHKE — 3TO CTpaTerus
OTBeT: pa3BuTMs NpPoayKTa

3A0AHUE 10. CtpaTerus, HanpaeneHHasi Ha pOCT OpraHM3aumm 3a cHeT npuobpeTeHmns nmbo xe
YCUNEHNs1 KOHTPONS Hag NOCTaBLUMKaMn — 3TO cTpaTerns
OTBeT: 0bpaTHOM BEpPTUKANbHOW MHTErpaunm

3A0AHUE 11. OcHoBHasi Lenb opraHmM3aumm Unmn YeTko BblpaXKeHHas MpuUYnHa ee CyLLeCTBOBaHUS — 3TO
OrtBeT: mucecuns

3A0AHME 12. Hanbonee ob6Lline OpueHTUpbl OeATENbLHOCTU OpraHusauuMuM B NIaHOBOM Mepuoje,
OOCTWXKEHME KOTOPbIX NpeanosaraeTcs ocyLwecTBUTbL B MOSTHOM o6beme nnbo B GonbLuer YacTn — 310
OTBeT: uenu

3AOAHUE 13. NpeanbHaa kapTuHa Oyayuwiero npeanpusitus, T.e. TO €ro COCTOsIHME, KOTOpoe MOXeT
ObITb LOCTUIHYTO NpY cambix 6NnaronpuUATHLIX YCIOBUSIX - 3TO

OTBeT: BUOEHUE

3AOAHUE 14. 370 paspaboTka cTpaTterniyeckmx pelieHun (B gopme nporHo30B, MPOEKTOB MPorpamMm m
nnaHoB), npegycmaTpyBalolWnMX Takue LUenn m crpatermn noBefeHUs COOTBETCTBYHIOLMX OOBHEKTOB
yrnpaBneHusi, peanu3aums KoOTopbix obecneunBaeT wux 3PdEKTUBHOE (YHKUMOHUPOBaHNE B
OONrOCPOYHON NepcnekTnee, ObICTPYI0 aganTaLmio K UBMEHSAIOLLMMCS YCNOBUAM BHELUHEW Cpeabl - 3TO
OTBeT: cTpaTernyeckoe nnaHMpoBaHve

SA0AHUE 15. [JokyMeHT, BKIHOYaloWmn opmMynmpoBKY MUCCUMM OpraHusauuu, ee uenen, aHanus
BHELUHEN N BHYTPEHHEN cpeabl, BbIpaboTaHHyI0 cTpaTeruio, a Takke nocnegoBaTtenibHOCTb AENCTBUIA MO
ee peanusaumm — 3TO CTpaTernyeckui

OTBeT: nnaH

3AOAHUME 16 [JokymeHT, cogepalimi CUCTEMY COrflacoOBaHHbIX NO CPOKaM, pecypcam M UCMOSTHUTENAM
coumarnbHO-3KOHOMUYECKMX,  MPOU3BOACTBEHHbIX,  (PMHAHCOBBIX, Hay4HO-MCCcneaoBaTenbCKuX,
OPraHn3aLMOHHO-XO3ANCTBEHHbIX M APYrMX  MeponpuaTui,  obecneuymBalolMx  OOCTUXEHUE
nocTaBfeHHON uenn Hanbonee acPEKTUBHBIMU MYTAMMU U B YCTAHOBMEHHbIE CPOK — 3TO CTpaTernyeckas
OtBeT: nporpamma —

3AOAHUME 16 Onpepenntb BO3MOXHOCTM 1 yrpo3bl ang BOK[AL, Ha ocHoBe PEST- aHanusa.

3apaHue 17.
OnpegenuTe rpynnbl CTENKXONAEpoB M cdepy Mx nHTtepecoB Ans BopoHexckoro obnactHoro
KIMHWUYECKOTO  KOHCYNbTaTUBHO-gMarHoctnyeckoro uentpa (BOKKAL). BOKKAL - nedebHo-

npodunakTuyeckoe yupexgeHne amOynaTtopHOro Tuna MO OKa3aHMK BbICOKOKBaNMguumpoBaHHOM
KOHCYNbTaTUBHO-OMArHOCTUYECKOW MOMOLLM B3POCIIOMY M AETCKOMY HaceneHuto BopoHexckon obnactu.
OTO OAVH 13 cTapenwmnx n Hanbonee MOLLHbIX TEpPUTOPUANbHbIX AMAarHOCTUYECKUX LLeHTpoB Poccun.



B O6GnactHOM [MarHOCTMYECKOM LEHTpe BeAeTcs Crneunanm3MpoBaHHbIA KOHCYSbTaTUBHbIN
npuem no 50 HanpaeneHuaMm, ocyllecTBideTcd noutn 332 BMaa MHCTPYMeHTanbHbIX 1 6onee 350 Bnaos
nabopaTopHbIX UccnegoBaHUN.

C momeHTa oTkpbiTs BOKKAL, B 1991 rogy no HacTosiwee BpeMda KaxObld TPETUN XUTemb
BopoHexckon obnactu xots 6bl ogHaxabl npoLuen B Hem obcrnegoBaHue.

[MOCTOAHHOE OCHallleHVe LieHTPa COBPEMEHHbIM AMArHOCTMYECKMM 06opyaoBaHMEM NO3BOMSET
BHEAPATb W LUMPOKO WUCMNOMb30oBaTb B paboTe HOBble COBPEMEHHbIE TEXHOMOMMW U OKa3blBaTb
cneumnanuanpoBaHHy MEANLMHCKYO MOMOLLb HaceneHuo obrnacTn Ha COBPEMEHHOM YPOBHE.

3a ueTBepTb Beka paboTbl B MpakTU4eckoe 34paBooxpaHeHue BopoHexckon obnactu
cneunanuctamn BOKKOLl BHeapeHo 6Gonee 500 coBpeMeHHbIX MeTOAoB  nabopaTopHo-
WHCTPYMEHTaIbHbIX UCCNEeLOBaHUN.

C 1998 roga BOKK[L, siBnsieTcs knuHmnyeckon ©6as3on kadeapbl MHCTPYMEHTasnbHbIX METOLOB
anarHoctukn MMO BI'MA vm. H.H. BypaeHko. 3a rogbl cyuiectBoBaHus kadeapbl Ha ee 6ase npowunu
o6yyeHne Gonee 7000 npakTnyecknx Bpadven n3 BopoHexckon, Jlnneukown, Tambosckon, Kypckon u
Benropoackon obnacren.

KoHcynbTatnBHo-gmarHoctnyeckas gearensHocte BOKKIL, okasbiBaeT BNUSHME Ha NOBbILLEHNE
AOCTYNHOCTM cneunannavpoBaHHON MeAULMHCKON noMowm B BopoHexckon obnactn Ha ambynaTtopHOM
3Tane, MOBLILEHNS €€ KavecTBa Ha OCHOBaHUM pPaLMOHANbHOINO WCMOSb30BAHNA COBPEMEHHbIX
BbICOKOMH(OPMATUBHBIX METOAO0B NabopaTopHO-MHCTPYMEHTANbHbLIX WCCNeaOoBaHUN, BHEOPEHUS B
NPaKTUKY HOBbIX OpraHM3aumMoHHbIX OOPM.

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, LWWKalbl U KPUTEPUN OLleHUBAHUA

lMpomMexyToyHas atTectaums NpPOBOAMTCS B COOTBETCTBMM C [MonoxeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lMpomexyToyHas aTTecTtaums NO OUCLUMNIIMHE OCyLlecTBnsieTcs B hopMe 3ayeTa M 3ayeTa C
OLIEHKOW.

KOHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OLEeHKOW BKNOYalT B cebsa 7 3akpbITbiX
(TecToBbIX 3agaHun) U 5 OTKPbITLIX 3agaHui. [Mpumepbl 3agaHuin nNpuBeaeHbl B pasgenax 20.2.1.1 u
20.2.1.2. PelueHune ykasaHHbIX 3afjlaHui OLLeHNBaETCS MO cneayoLlen wkane:

KonnyecTtBo NpaBunbHO
s OueHka
BbINOJIHEHHbIX 3agaHui (B %)
100-90 oTnmyHo (5 6annos)
89— 80 xopouwo (4 6anna)
79-70 yposneTBoputensHo (3 6anna)
69-... HeygoBneTBopuTensHo (2 6anna)

NToroeas oueHka oby4daroLlerocs No ANCUMNIIMHE YYUTbIBAET pesynbTaTthl TEKYLIUX aTTecTaunm
W paccuuTbiBaeTCca No crneayrowen gopmyne:

Wtorosas oueHka = (0,3 * PesynbTaTbl pelleHns 3akpbITbiX (TECTOBLIX) M OTKPbITLIX 3a4aHni B Xoae
3a4yeTa) + (0,7 * Pe3dynbTaTtbl TEKYLLMX aTTECTALWNN)

Mpwn BbICTaBNEHMM UTOrOBOWN OLEHKN UCNOSb3YeTCa apnpmeTU4ecKoe OKpyrieHue.

B cnyyae nonyyeHums oby4arowmmcsa HeyaoBneTBOpUTENbHOM oueHKkM (2 Ganna) no pesynbtartam
peLLeHNs 3aKpbITbIX (TECTOBBIX) M OTKPbITbIX 3a4aHMN Ha 3a4eTe U/vnn TeKylmx aTtTectauun, ntorosas
OLeHKa No AMCUUNINHE — "HeyL0oBNeTBOPUTENBbHO".

CooTHOLLEHME KPUTEPMEB U LLUKanbl OLEHNBaHUSA pe3ynbTaToB 00y4YeHus:

KpuTepumn oueHnBaHUA KOMNEeTEHUUN LWkana
OLLEHOK
Ob6yvatownnca  Bnageetr  TEOpPETUMYECKUMUM M MEeToOUYECKMMM  OCHOBaMu 3a4yTeHo

hOpPMUPOBAHNA OCHOBHbIX MOMOXEHUIN CTpaTernv opraHusaumMm u obecneyveHus ux
peanusaumv u ymeer:




- Mcnonb3oBaTb MeToAbl CTpaTerMvyeckoro aHanmsa Ansg ¢opMUMpoBaHUa W
060CHOBaHMSA BapnaHTOB peLLEHUN;

- NPUMEHSITb WHCTPYMEHTbl CTpaTerm4eckoro u TaKTUYECKOro MMaHMpOBaHuS,
pa3pabaTbiBaTb OCHOBHbIE MOSMOXEHNS CTpaTernm opraHn3aumm;

- paspabaTbiBaTb NPOrpaMMbl OPraHM3aLoOHHOrO PasBUTUS;

- flormyeckun nsnaratb matepuan, aenaTtb BbiBOAbl U 0006LLEHUSA, MNMCTPUPOBATH
OTBET NPaKTUYECKMMU NpUMepamu.

O6yvatowwmnmncsa 6e3 ownbok peLunin NpakTMyeckoe 3agaHue.

Ob6yvatowmiica He BnageeT TeopeTUYeckuMyM W MeToauyeckumn ocHoBamu | He 3auteHo
ynpaeneHnss  popMmMpoBaHMS OCHOBHbIX MOJIOXKEHWUIA CTpaTernu opraHusaumm u
obecneyeHust X peanunsaumm n He cnocobeH:

OCHOBaMM  (DOPMMPOBAHUS OCHOBHbIX MOSIOXKEHWI CTpaTernM opraHu3auum u
obecneyeHus nx peanusaumm u ymeer:

- ucrnonb3oBaTb MeTOoAbl CTpaTerMyeckoro aHamusa Ans  opMMpoBaHUS U
060CHOBaHMWS BApMaHTOB peLUeHuit;

- NPUMEHSITb  WHCTPYMEHTbI CTpaTerMyeckoro M TaKTU4ecKOro niaHMpoBaHUs,
pa3spabaTbiBaTb OCHOBHbIE MOSIOXEHMUS CTPATErNMN OpraHn3auum;

- paspabaTbiBaTb NPOrpamMmmbl OPraHM3aLMOHHOIO Pa3BUTUS;

- Nornyeckn nanaraTb matepuvarn, Aenatb BblBOAbl M 06006LLEHNS, WUNMOCTPUMPOBATL
OTBET NPaKTUY4ECKUMU NpUMEpPamMM.

OGyyaroLwumiics ¢ owmnbKaMm BbIMOMNHMI NPaKTUYECKOe 3adaHue.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOSb30BaHUIO MPU MpPOBEOEHUN
ANarHoOCTMYECKNX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HAHMM NO pes3ynbTaTaM OCBOEHMS
OaHHON OMCLUMUNIUHBI.



